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Case Study Application
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Application Information
Case Study Title

World Class Rowing in Sarasota County

Jurisdiction Name

Sarasota County, FL

Jurisdiction Population 421,000
Theme (select one)

✔
_____
Thinking Like a Futurist
_____ Culture Club
_____ What about all this data?

_____ Reinventing Local Government
_____ Community Networking

Rapid Fire Session?
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fastpaced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round
tables to facilitate an energetic idea exchange. A cash bar will be available.)
✔
___
NO

___ YES

Project Leader (primary contact for application correspondence)
Name

Carolyn Brown

Title

Director

Department

Parks, Recreation and Natural Resources

Phone

941-861-5483

Email

cnbrown@scgov.net

Full mailing address,
including zip code

1660 Ringling Blvd, Sarasota, FL 34236

Twitter account

#wrch2017

List additional presenters’ contact information below:

Nicole Rissler
Deputy Director
nrissler@scgov.net
941-780-2510

1.

Presentation title and description of the innovation. 100 word maximum

World Class Rowing in Sarasota County
Sarasota County's Nathan Benderson Park has emerged as an internationally known rowing
venue, that will host the World Rowing Championships in September 2017. This case study
outlines steps taken to design a world class venue, the economic impact and value of sports
tourism, planning elements behind a $9 million dollar international event, and the importance
of collaboration and partnerships.

2.

When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum

The land now known as Nathan Benderson Park was purchased by Sarasota County in the early
1990s for $2.2M. The site was a former shell excavation site for construction of I-75 that eventually
filled with water from a nearby creek creating a 600-acre lake primarily used by local fishermen. In
2005, the application for development of a mixed use commercial center adjacent to the park was
submitted. The approval called for a coordinated planning effort of construction of three separate
large scale projects: University Town Center, North Cattlemen Road, and a county park.
Construction of the commercial space was on hold through the recession but in 2009 a local rowing
club used the park to host two regattas. The regattas brought teams from outside the region that
frequented local hotels and restaurants. The positive response to the park was undeniable and the
idea of rowing as a sports tourism opportunity for the county was born.

3.

How exactly is the program or policy innovative? How has your innovation changed
previous processes, products, or services? Explain how the program or initiative
substantially stretched or improved the boundaries of ordinary governmental
operations. 200 word maximum

As the only World Rowing Class A certified course in America, Nathan Benderson Park (NBP) is on the international
stage for the sport. While the park will be home to the 2017 World Rowing Championships, other events have taken
place or are being booked such as the United States Rowing Olympic Trials, US Rowing Youth Nationals and Masters
rowing events. Other international sporting events that have or will be calling NBP home include the International World
Cup Modern Pentathlon in 2015 and 2016, Biathlon World Championships in 2016 and the World Cup ITU Triathlon in
2017.To add to this, many rowing venues in the world are in remote locations. NBP is in the heart of the
Sarasota-Manatee region with high end shopping, great restaurants and hotels and the #1 beaches in America close by.
This combined with easy access from airports and many of Florida's tourism venues, makes NBP a big winner not only
for the county, but for the region and state. The innovation of this project was envisioning a different kind of future when
you maximize the community's assets and build collaborations to make the vision a resounding success. All of the
facilities and events at NBP have been realized through collaboration and partnerships with local municipalities, the
state, local businesses and other non-profits. In addition, a specific non-profit was actually created to manage the park,
events and conduct fundraising to support the operations and all activities.

4.

What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming?
Were strategic partnerships and/or community networks developed as a result of the
innovation? 200 word maximum

A master concept plan for Nathan Benderson Park was finalized in 2010 that included
participation by the rowing community including high school, college and elite athletes,
coaches and families, along with neighborhood associations and the surrounding community,
a community design & architectural firm, the Benderson Development Company (builder of
the University Town Center) and Sarasota County Government. There were several
iterations of the plan that were developed and the amount of due-diligence and study, was
truly impressive. No less than a dozen sites around the world were visited to research the
best features for NBP. The final concept master plan included a 2,000 meter race-course as
determined by the World Rowing Federation (FISA), eight buoyed FISA lanes, permanent
dedicated infrastructure, current-less body of water, a straight shore line, state of the art
starting and finishing lines, warm-up lanes, world class boathouse, good spectator access,
hotel and restaurant support, direct flights to the venue, and a public-private partnership to
support it all.

5.

If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum

There were many consultants used along the way to make key aspects of the park suitable
for world-class rowing but the idea to make NBP a reality came from the community partners
willingness to take the risk in order to reap rewards.

6.

To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organizations established programs or implemented policies modeled specifically on
this project? Please provide verification of the replication. 200 word maximum

Replicating Nathan Benderson Park would be difficult for another local government, but
replicating the concepts of leveraging community assets and partners to develop an
economic engine that can fuel financial success can be replicated. NBP's success as a world
class rowing facility is all about manifesting ideas, having a vision for an alternative future,
and being willing to take the risk to make the vision a reality. While the story in and of itself is
powerful, the real emphasis for other governments is how you can learn to assemble
community resources to change the economic outlook and become more financially
sustainable.

7.

What were the costs? What were the savings? 100 word maximum

The total project to prepare NBP for the World Rowing Championships was $65.5M by the
county and state. Additionally there has been a $1M donation and a $6M finish tower.
Funding for the championship event itself will come through $2.78M in funding from both
Sarasota and Manatee Counties. All of this equates to a $78M investment. Overall
economic impact through 2016 is estimated at $58M with an additional $25M estimated for
the World Rowing Championships. The long term goal is for NBP to be self-sustaining as
well as continue to generate economic impact for our community.

8.

Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum

The most significant obstacles has been time and money... Both have been necessary to get
all of the pieces together to support the World Rowing Championships. It has taken
cooperation by governmental entities, fundraising and the support of community partners to
make this a reality. We have also done our due diligence on emergency planning and
preparation for 40,000 estimated visitors to be in the community at the end of September
2017. But with that said, there is more story to tell and by the end of September we will know
how successful we are. Stay tuned.

9.

What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in
the credibility of this assessment? 200 word maximum

We are all about the outcomes at NBP which centers on the development of an amazing
community park and elite event center. We can demonstrate how community investment in
sports tourism can help diversify the economy and have a financial impact for the long haul.
Not only is NBP an economic driver, it also raises the quality of life for our residents who now
have an amazing park in their backyards.

10.

Has the program received any press or other media coverage to date? If yes, please
list the sources and briefly describe relevant coverage. 100 word maximum

In a word, yes with plenty more to come. Nathan Benderson Park will be on the world stage
September 23 to October 1, 2017. See our promotional video for the World Rowing
Championships here:
http://wrch2017.com/wp-content/uploads/2017/08/WRCH2017_30second_REVISED_8-14-17
.mp4
Or visit http://wrch2017.com or http://nathanbendersonpark.org/.

11.

Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum

Sarasota County Administration - 941-861-5111
Suncoast Aquatic Nature Center Associates, Inc. (SANCA) at Nathan Benderson Park,
941-358-7275
Benderson Development Company, 941-359-8303

12.

You’ve been to a lot of conferences. TLG should be a unique experience for everyone.
Describe how your case study presentation will be different than other conference
presentations. 200 word maximum
• How will you make the session creative and unique?
• How do you plan to be both entertaining and educational?
• Include a description of how your session will facilitate group activities and/or interaction.

This presentation will combine use of video and a panel to provide information on NBP and
the World Rowing Championships. We will also build in an exercise to prompt table top
conversation on bringing community assets to bare.

13.

Anything else you would like to add? 200 word maximum

Click here to Submit

