
• Initiative fundamentally changed a process, product or service  (fundamental) 
OR 

• Initiative builds upon existing knowledge to improve a product, process or service (incremental) 
• The initiative substantially stretched the boundaries of ordinary governmental operations. 



 
 
 

 
 
 

• Initiative demonstrated engaging stakeholders both internal and external. 
• Initiative demonstrated high performance teaming, breaking down internal silos.  
• Strategic partnerships and or community networks were developed as a result of the initiative 

• Initiative addresses an area of concern for the majority of local government organizations.  
• Initiative can serve as a model and replicated in other jurisdictions. 
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• Initiative addresses a community or organization need.  
• Initiative has achieved tangible results.  
• Initiative improved the organizational culture or the traditional approach to problem solving.  
• Initiative has received recognition for its achievements, i.e. independent evaluation, national 

recognition, local press, etc. 



• Presentation will be delivered by a team.  
• Presentation will be highly interactive and engaging. 
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