2018 Transforming Local
Government Conference
Case Study Application
Due: September 1, 2017
Email to Ryan Spillers at learning@transformgov.org

Or, Click here to Submit

Application Information
Case Study Title

South Sound Military & Community Partnership

Jurisdiction Name

City of Lakewood

Jurisdiction Population 60,665
Theme (select one)

_____ Thinking Like a Futurist
_____ Culture Club
_____ What about all this data?

_____ Reinventing Local Government
_____ Community Networking
✔

Rapid Fire Session?
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fastpaced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round
tables to facilitate an energetic idea exchange. A cash bar will be available.)
✔
___
YES

___ NO

Project Leader (primary contact for application correspondence)
Name

Torie Brazitis

Title

Assistant to the City Manager

Department

City Management Department

Phone

253-983-7702

Email

tbrazitis@cityoflakewood.us

Full mailing address,
including zip code

6000 Main St. SW, Lakewood WA 98499

Twitter account

torie_brazitis

List additional presenters’ contact information below:

John Caulfield, Lakewood City Manager
253-983-7703 jcaulfield@cityoflakewood.us
William (Bill) Adamson, SSMCP Program Manager
253-983-7772 badamson@cityoflakewood.us

1.

Presentation title and description of the innovation. 100 word maximum

"Building a Regional Military Community"
The South Sound Military & Communities Partnership (SSMCP) is a great example of how
local governments and military-community support organizations can band together in a
regional partnership to collaborate with a local military base on a myriad of issues. The
process which created this regional collaborative provided an opportunity to address land use
compatibility issues that could negatively affect JBLM’s mission. SSMCP also conducts
service member needs surveys and provides a regional forum for everyone—including the
public, elected officials, regional staff, and private organizations—to speak with one voice on
military-support issues. The SSMCP currently has over 120 collaborating partners
representing 1.5 million residents in Pierce and Thurston Counties.
2.

When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum

The South Sound Military Communities Partnership (SSMCP) is an organization born out of the 2010
JBLM Growth Coordination Plan, a regional assessment that identified the needs, emerging
industries, jurisdictional questions and varied interests on issues that intensified with the addition of
nearly 20,000 soldiers at JBLM. A stakeholder group was formed to work with JBLM to develop
recommendations and strategies for partnership.The planning and implementation process took over
a year and included more than 50 community meetings. At the conclusion of the process, the
stakeholders unanimously approved six recommendations and 46 strategies in the final plan, and
more importantly, formed the SSMCP to work on implementation. In the spring of 2011, the cities of
DuPont, Lacey, Lakewood, Tacoma and other regional stakeholder members most impacted by the
growing military population signed a Memorandum of Agreement, confirming their long‐term
participation and financial commitment to the SSMCP.

3.

How exactly is the program or policy innovative? How has your innovation changed
previous processes, products, or services? Explain how the program or initiative
substantially stretched or improved the boundaries of ordinary governmental
operations. 200 word maximum

There are a number of ways the local entities and JBLM collaborate with one another to
create an inclusive environment in which service members, their families and veterans are
welcomed and integrated into the community. Each local jurisdiction has it own policies and
manages its own programs associated with integration of service members into their
neighborhood. However, it became evident following completion of the 2010 Growth
Coordination Plan that there are many common interests which could be better represented
using a regional approach. SSMCP also provides a regional forum to address military-civilian
land use compatibility issues that may negatively affect JBLM’s mission. One tangible
outcome of the partnership includes completion of a Joint Land Use Study (JLUS) in 2015 the
recommendation of which the region began to implement in 2016.

4.

What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming?
Were strategic partnerships and/or community networks developed as a result of the
innovation? 200 word maximum

Dan Penrose (City of Lakewood), Dave Bugher (City of Lakewood), Tom Knight (JBLM Chief
of Staff), the Cities of Lakewood, Lacey, DuPont, Pierce County, and JBLM were among the
first people to begin the process of creating SSMCP.
The process of gathering stakeholders throughout the 2010 JBLM growth coordination plan
required strong engagement and changed the way many stakeholders traditionally planned in
the South Sound. SMCP was established to address the mutual interests of individual
jurisdictions and JBLM from a regional perspective for the South Puget Sound area. SSMCP
takes a regional approach to collaboration by bringing together like-minded organizations and
municipalities into a regional partnership to coordinate with JBLM.

5.

If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum

At the beginning during the growth coordination plan process, consultants were used to do
the research and present recommendations and strategies for coordinated planning to the
stakeholders. AECOM led this team, which included BCRA, Community Attributes, Inc.; Davis
Demographics; Health Planning Source, Inc., Norton-Arnold & Company, RKG Associates,
The Transpo Group.

6.

To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organizations established programs or implemented policies modeled specifically on
this project? Please provide verification of the replication. 200 word maximum

With a willing military base and surrounding communities there is ample opportunity to
replicate this process elsewhere. In many communities around a military installation a
coordinated plan would be much more effective for the region in terms of land use, jobs, and
community. The process used for SSMCP would be best suited to large military installations
but can be partnered with smaller bases as well to integrate the military community.
To the City's knowledge, so far no other community has created a partnership with a military
installation on the scale or in the same manner as SSMCP. The City of Lakewood has
received a number of calls over the years however, from across the country from other
military communities asking about SSMCP. There is interest in SSMCP and how that process
can help other communities coordinate better.

7.

What were the costs? What were the savings? 100 word maximum

Funding for the growth coordination plan and continuation of SSMCP started with an OEA
grant exceeding $4 million, and today also includes annual member fees. Fees are based on
the level of involvement of the member each year. Each member of the Executive Leadership
Team invests significantly in the partnership - $20,000 for Lacey, and $50,000 annually for
Lakewood and Pierce County. Steering Committee members pay $6,500, working group
members pay $2,500, and general members pay $500 annually.

8.

Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum

The challenges of coordinating efforts among this many entities, including those at the local,
state, federal level, requires constant diligence and strong relationship building.
Continued work remains in the areas of removing development from the North Clear Zone
and looking to the future for JBLM and how to continue supporting its presence here as the
military and the region change.

9.

What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in
the credibility of this assessment? 200 word maximum

The formation of SSMCP has changed the way the South Sound Region operates in regards
to JBLM. Today SSMCP is recognized as an integral part of the South Sound military and
community partnership by the Great American Defense Communities.
SSMCP has helped its stakeholders bring in over $670 Million in infrastructure and planning
investment into the region to address common challenges and opportunities, including:
- $495M I-5 renovation project along the I-5 JBLM corridor
- $140M for school replacement at school districts
-$15M for traffic flow projects on I‐5 corridor adjacent to JBLM
-$5.7M for construction to improve access to Madigan Army Medical Center
-$4.7M for Workforce Development Funding for family members of service members seeking
employment in the region.
-$6.9M to perform critical Interchange Justification Reports to promote eventual construction
on I‐5.

10.

Has the program received any press or other media coverage to date? If yes, please
list the sources and briefly describe relevant coverage. 100 word maximum

http://www.northwestmilitary.com/news/news-front/2016/09/boxing-in-the-joint-base/
http://www.nwguardian.com/2017/05/18/27608/officials-agree-on-clear-zone.html

11.

Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum

Tom Knight, JBLM Chief of Staff
Tiffany Speir, Pierce County Government Relations
253-798-2676
Doug Richardson, Pierce County Council Chair
253-798-3308
Don Anderson, City of Lakewood Mayor
253-582-9571

12.

You’ve been to a lot of conferences. TLG should be a unique experience for everyone.
Describe how your case study presentation will be different than other conference
presentations. 200 word maximum
• How will you make the session creative and unique?
• How do you plan to be both entertaining and educational?
• Include a description of how your session will facilitate group activities and/or interaction.

We could think of ways to help attendees understand the importance of military installations to
local governments near them. We would also present ways that lessons learned from the
SSMCP process can be applied to other efforts at regional collaboration elsewhere.

13.

Anything else you would like to add? 200 word maximum

Thank you for the consideration.

Click here to Submit

