A Strategic Plan for Smart Cities: Going Beyond Technology
With Kate Mayerson, Innovation Analyst with the City of West Hollywood, CA
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West Hollywood had a number of smart-city related plans in silos. Do you think
it is smart to jump into a city-wide plan if you’re starting from scratch?
- Since 2014, West Hollywood has been working on an innovation plan so the
city was ready for it. Innovation group is an in-house consulting group. It
might not be a good idea to create from scratch, but is good to convene
different groups working on these types of projects. The foundation is
managing data and understand what to do with it (performance
management). Smart city technologies feed TONS of data, so it’s key that you
have the foundation for analytics or money to pay a firm to do it.
How many dedicated team members work on the
implementation plan?
- Two Innovation Department staff involved in all
projects. 1o-12 person working group to develop
plan and continue to meet to implement plan.
With the attention to details in your plans, did you have strategies or templates
to build out the implementation actions? Where did you pull information from?
- The consultants came up with the strategies based on interviews and staff
planning workshops. For implementation actions, the Innovation group and
teams in charge of those strategies identified how to get them done. They
didn’t have a template, they really had the opposite of a template!

