2018 Transforming Local
Government Conference
Case Study Application
Due: September 1, 2017
Email to Ryan Spillers at learning@transformgov.org

Or, Click here to Submit

Application Information
Case Study Title

Interactive City Manager Reporting Platform

Jurisdiction Name

City of Topeka

Jurisdiction Population 127,000
Theme (select one)

_____ Thinking Like a Futurist
_____ Culture Club
✔
_____
What about all this data?

_____ Reinventing Local Government
_____ Community Networking

Rapid Fire Session?
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fastpaced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round
tables to facilitate an energetic idea exchange. A cash bar will be available.)
✔
___
YES

___ NO

Project Leader (primary contact for application correspondence)
Name

Sherry Schoonover

Title

Deputy Director of Information Technology

Department

Information Technology

Phone

785-368-2578

Email

sschoonover@topeka.org

Full mailing address,
including zip code

215 SE 7th Street Topeka, KS 66603-3914

Twitter account

@cityoftopeka

List additional presenters’ contact information below:

Molly Hadfield
Media Relations Director
Communications Department
mhadfield@topeka.org
785-368-0991

1.

Presentation title and description of the innovation. 100 word maximum

The City of Topeka decided that the weekly report "From the Interim City Manager’s Desk"
needed a digital upgrade. The City transformed it from a PDF to an engaging and interactive
web page. The publication shares up-to-date information from the City budget to projects and
future plans. It includes reminders of important City events, fundraising and grant
opportunities, meeting recaps, links to other resources and information about the City's open
data portals and initiatives. Until recently, however, the items in the weekly report were
displayed like a bulleted list in a long PDF document.

2.

When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum

As the author, the Media Director was convinced that there was a better way to publicize the
report, to make it more interactive, usable and translucent with a holistic tie to the City's open
data network. Using the data driven approach from the City's open portals, the Media Director
partnered with IT and began to research ways of doing so. There was a need for an
interactive platform to tell compelling stories of performance outcomes and publicize City
programs, financial metrics, upcoming events, notifications and to share City insights with
citizens. The Media Director identified "Socrata Perspectives" and began working with
Socrata.

3.

How exactly is the program or policy innovative? How has your innovation changed
previous processes, products, or services? Explain how the program or initiative
substantially stretched or improved the boundaries of ordinary governmental
operations. 200 word maximum

Changing the reporting format of the weekly report provides the City with the ability to share more information
with citizens and the public. Until this change, the items in the weekly report were displayed like a bulleted list in
a long PDF document which was shared via email to City Council. Using the Perspectives platform allowed the
City to transform the report from a PDF to an engaging, interactive, multimedia web page. Department
Directors have always supplied department updates each week that include department performance
outcomes, initiatives, promotions and more. Using the new interactive platform Directors can now also supply
dynamic content including links to other articles, embed stories, open data metrics, reports and more. The
report is now bigger and bolder. Now the City Manager's Weekly Report can include embedded videos and
advanced visualizations to make insights more accessible and engaging to the public. Having a report more
accessible to the public requires the accountability of City leadership. This reporting method proves the City
Manager to be open for discussions and provides broader operational insight into City activities. This report will
help manage the relationship between City management and the citizens that it serves.

4.

What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming?
Were strategic partnerships and/or community networks developed as a result of the
innovation? 200 word maximum

The primary initiator of reinventing the newsletter was the City's acting Media Director and the
current Deputy Director of Information Technology. The purpose of revamping the newsletter
was to not only engage and capture the attention of the citizens but also the City employees
themselves. The new format makes it apparent that the City is providing current and accurate
information to the public. It is holding City leadership accountable for City activities. The
newsletter shows that City leadership must react to citizen inquires and be as proactive as
possible with all Citywide issues. Viewers can review current news, projects and programs,
and request information for additional resources using the guidance of the newsletter. This
new format allows the City to share information on programs by embedding links, videos and
other resources to its articles. The newsletter shares information and links to City sponsored
social media group pages as well as the City's open data portals for finance and budget,
performance and projects. The on-line newsletter provides data-sharing for City partnership
projects such as the WaterShare Program, grant programs such as the Topeka
Neighborhood Partnership Program and Refuel Topeka, and Harvesters food-drive programs.

5.

If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum

Socrata Inc. supplied the platform that was used to reformat the City Manager newsletter.
They helped provide training and guidance on the platform. Katie Douglas is the City of
Topeka Representative. Socrata's main office is located in Seattle’s International District.
Contact phone number (206) 340-8008

6.

To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organizations established programs or implemented policies modeled specifically on
this project? Please provide verification of the replication. 200 word maximum

This product can be replicated by any jurisdiction using this type of program. This platform is
intuitive and engaging. The City started using this program to develop stories as they related
to the open performance portal. This included Perspective pages and stories about
demolitions and the Clean Slate Day hosted by Municipal Court. The City now also uses
Perspectives to format and publish the Monthly Financial Report in a more intuitive format.
Most jurisdictions produce a weekly or monthly newsletter and this format allows citizens to
engage on a larger scale with City programs, initiatives and information. Using links and
embedding articles provides jurisdictions the ability to emphasize on areas that would
otherwise be impossible using a non-web-based format. The City of Topeka has built on this
product to produce this weekly newsletter. Other jurisdictions use Socrata Perspectives to
elaborate on open data by telling the story behind the data. The City of Topeka has taken this
initiative one step further by utilizing the open platform for the weekly newsletter. To the City's
knowledge, no other jurisdiction is using this platform for this purpose.

7.

What were the costs? What were the savings? 100 word maximum

The initial monetary cost associated with implementing the product as mentioned was
$16,934.40. This cost included the educational program for using the tool, the licenses for
authors and the program itself. In addition, the support program is provided by Socrata at no
additional cost. To successfully develop the newsletter platform, there were additional
non-monetary costs, such as employee training time and implementing the program. The
costs did not outweigh the benefits. The City is saving time in multiple areas by providing this
interactive report that supplies information that would otherwise take employee time in order
to produce.

8.

Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum

There were minor obstacles associated with implementing this product. Employee time to
learn the product was limited. Being a new program took some time to get use to and learn
how to navigate through. The Deputy Director of Information Technology has been the City's
driving force behind implementing the open data network through Socrata and with that has
become the lead user of this product. At this time there have been approximately 19 weekly
newsletters released on the City of Topeka website with approximately 9,250 views totaling
486 views on average. Using the original PDF reporting method there was no way for the City
to track the number of engaged audience members. Using this new method the City can work
to promote the weekly newsletter and track the success of each promotional campaign.
Promoting and drawing in citizen readers will continue to be the City's biggest obstacle. The
City continues to look for new ways to promote and appeal to the citizens of Topeka.

9.

What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in
the credibility of this assessment? 200 word maximum

This program has allowed the City to promote projects, promotions and provided education on
City services all in an interactive platform. This makes the City Manager newsletter more
engaging to readers. At this time there have been approximately 19 weekly newsletters
released on the City of Topeka website using Socrata Perspectives, with an approximate total
of 9,250 views, or 486 views on average. Using the original PDF reporting method there was
no way for the City to track the number of engaged audience members. The release of the
original newsletter didn't have any tracking method available so the baseline data was
nonexistent. Fortunately the City can now track the number of views that the newsletter
receives each week. There were 923 views for the initial release of the first interactive weekly
report on March 20, 2017. Numbers have varied from week to week since, the number of
viewers did reach 1,151 views for the May 8, 2017 weekly report. The fluctuation in views
could be a reaction due to the Media Director position being vacated and unfilled until
recently. The numbers will began to rise again once the marketing and interaction by this
position takes place. Views are used as a baseline to determine the level of local government
engagement with its citizens.

10.

Has the program received any press or other media coverage to date? If yes, please
list the sources and briefly describe relevant coverage. 100 word maximum

The weekly newsletter was featured as a Socrata Case Study on their website which
discusses Topeka open government initiative: Topeka Becomes a #TopCity for Citizen
Engagement https://socrata.com/case-study/topeka-becomes-topcity-citizen-engagement/
Is there anything else to put here?

11.

Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum

Nick Hawkins, Budget and Performance Manager, nhawkins@topeka.org, 785-368-0919
Nickie Lee, Director of Administrative and Financial Services, nlee@topeka.org,
785-368-1653
Leigha Boling, Performance Manager, Finance Department, lthomas@topeka.org,
785-368-0974

12.

You’ve been to a lot of conferences. TLG should be a unique experience for everyone.
Describe how your case study presentation will be different than other conference
presentations. 200 word maximum
• How will you make the session creative and unique?
• How do you plan to be both entertaining and educational?
• Include a description of how your session will facilitate group activities and/or interaction.

The City of Topeka case study will be unique in nature because it was implemented while
vacancies were present in the City's key leadership roles. The City is able to demonstrate that
having the right staff in place willing to push and make things better, can give the City the
ability to move forward even when permanent leadership is not in place. By demonstrating the
program through a PowerPoint presentation, the City will show the viewers the benefits of
displaying a newsletter in an interactive platform and provide examples that show how the
City of Topeka story is being told.

13.

Anything else you would like to add? 200 word maximum

The audience will be asked to participate by providing feedback for the weekly newsletter site.
Where should this be marketed to our citizens and how? The audience will be asked to
participate by providing examples of methods for promoting views and marketing the
newsletter to the City's residents. Audience members will be asked to provide feedback, what
do they see as a challenge with this type of newsletter, what could be changed about the City
of Topeka's current practice and what are some options in marketing this newsletter to
businesses throughout the City? How can we leverage public and private partnerships to
increase the distribution of the newsletter and increase views? Using an open forum session
should prompt discussion.

Click here to Submit

