June 2018

Alliance Tip Monthly tip to get more
out of your membership
Appreciation Matters
“If you want employees to feel appreciated, you need
to celebrate their achievements regularly and
publically”
– Logan Green, Co-Founder Lyft

Consortiums/
Forums
Performance Analytics Tools
Meeting - June 26
Lean Six Sigma – July 26 & 27

Events Visit the on-line calendar at http://transformgov.org/events
for details and registration instructions

Facilitative Leadership Skills for Team Success - UT

Cost
Lunch is included in the cost of this workshop.
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Meet Your Regional Director
https://transformgov.org/alliance-innovation-regions
CENTRAL
Cory Poris Plasch
Phone: 630.476.0763
cplasch@transformgov.org
EAST
Sallie Ann Burnett
Phone: 800.777.2509
saburnett@transformgov.org
WEST
Nijah Fudge
Phone: 877.744.9380
nfudge@transformgov.org

Members: $99
Non-Members: $139 ($115/person for teams of 3 or more)
https://transformgov.org/events/facilitative-leadership-skills-team-success-ut

Turning Fabulous Flops to Fabulous Feats in Community
Engagement

Cost
Member Price: $49, Non-Member: $99
https://transformgov.org/events/turning-fabulous-flops-fabulous-feats-community-engagement

Team Triumphs: A 2018 Innovation Academy Showcase
At the Alliance for Innovation, the most effective and long lasting local government innovations
come from teams, from collaboration. Since 2013, the Innovation Academy has graduated 54
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organizations from local governments across North America. Through guided learning and an
applied project, self-selected innovation teams expanded their organizational capacity for
innovation and cultivated leadership. As we open enrollment for the Class of 2019 (beginning
in August 2018), we want to share and reflect some of the amazing accomplishments and ‘out
of the box’ thinking from some of the members of the 2018 graduating class!
https://transformgov.org/events/team-triumphs-2018-innovation-academy-showcase

Civic Innovation Lab: Ideas with Love

Cost
Members: $99
Non-Members: $139

So You Have a New Strategic Plan - Now What?
It’s a common experience that the Achilles heel of any plan is the accumulation and follow
through of the actions, milestones, and measures that allow for progress to be tracked and
communicated. Join this webinar to learn how to keep plans and performance efforts off the
shelf and in the heads, hearts, and hands of the people who will make a difference.
In this webinar on June 20, Envisio & Clients will discuss:
The journey from goal setting, to action planning, to communicating progress.
Creating the right conditions to achieve staff engagement and buy-in - so implementation
succeeds!
Effective reporting strategies and dashboards.
Community Dashboards that promote progress and accomplishments for Elected
Officials and Residents
https://transformgov.org/events/so-you-have-new-strategic-plan-now-what

Making the Grade: In-House Dashboards for a Data-Driven
Culture

3

Cost
Member Price: $49, Non-Member: $99
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